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Members Present:  Claude Feldpausch, Gary Weber, Jerome Pohl, Steve Nobis, Ralph Pung

Issues discussed and decided:
·  Reviewed items completed since first meeting
· Motion was made and approved to replace the 2004 rider with a Toro Zero Turn Mower with a 54” cut
· More discussion to come on what to do with the 2004 mower
· Feedback from a team member as to mowers set to low and causing scalping, agreed to set mowers at 3” and to replace the deck rollers and shaft on all riders to achieve a more uniform cut
· Feedback to put mower guards back on push mowers was discussed and decided it would make mowing around grave stones to difficult or impossible
· Agreed to purchase a lawn mower lift and small air compressor
· Agreed to remove stones around cemetery sign and to discuss potential landscaping to take place
· More tree trimming needs to take place
· Identified at least two trees that need to be cut down possibly more an obtain estimate
· 6 tree stumps need to be removed
· Need to get new restroom signs
· Need to encourage feedback from mowing team members concerning potential equipment problems as well as holes or anything that hinders mowing 

Future ideas
· Planting of trees in the new section and possiby replacing some in the old section
· Remodeling the Chapel
· Build a new equipment shed
· Completing the drive that goes through the east end of the cemetery



